AHAJINTUYECKAS CITPABKA
O pe3yJibTaTax BHYTPEHHEr0 aHaJIu3a KOPPYILIMOHHBIX PHCKOB
B TOO «HayuHo-npon3BOACTBEHHBIN LIEHTP arporMHKEHEPHH»
JlaTa cocraBnenus: 05 aBrycra 2025 roaa

MecTo cocraBneHus: r. AJIMaThbl
1. O0bekT ananu3a
Tosapuiecrso C OrpaHUYEHHOM OTBETCTBEHHOCTBIO
[NPOM3BOACTBEHHBIA LEHTP arpoutkenepun» (nainee — TOO «HITLIAW»).
2. OcnoBanue npoBeaeHus i
AHJIH3 IIPOBEJIEH B COOTBETCTBUH C IMYHKTOM 5 craThbd 8 3akoHa Pecnyﬁnnmﬁf .

Kaszaxcran «O npoTHBOAEHCTBMM Koppynuuuy», [IpaBuiamMu BHYTpeHHEro aHainsa f' |

KOPpPYNUMOHHBIX PHCKOB, YTBEpXKAEHHBIMU IIpuka3oM Ilpexncenarenss AreHrcrsa IF

Pecriybnukn Kasaxcran 1o jenam rocyiapcTBeHHOH C1yxObl ITPOTHBOJAEHCTBHIO '||' il

Koppyniuu ot 19.10.2016 roga Ne 12, a Takxke Ha OCHOBaHHH NpHKa3a [Tpencenarens | ‘
[Ipasnenns TOO «HITLIAW» ot 24.06.2025 roaa Ne 54-O/1.

3. llepuoa ananusa i
i

C | anpens 2024 ropa no 31 nexadps 2024 roxa. |

i}
4. CpoKH npoBeeHUsI AHAJIH3A | 1 |

C 9 urong o 29 urons 2025 rona. Rl

5. OrBercrBeHHbIN HCHIOJIHHUTEIb :ﬂ I

Komrnaenc-odunep TOO «HITLAU» — YTebaes b.K. :'
6. Hean anaymza

BoisiBlieHHe NOTEHLMANbHBIX KOPPYMLMOHHBIX PHCKOB B JEATEJIBHOCTH ||
ToBapuiiecTBa, noseliieHne 3GHEKTUBHOCTH BHYTPEHHEI0 KOHTpOJIA, obecreueHue ||
[IPO3PAYHOCTH JICATENILHOCTH M HOCTYIMHOCTH HH(pOPMAIMU Ui COTPYAHHUKOB H || |

3AMHTCPECOBAHHBIX CTOPOH, a Takxke paspadoTka M BHEOpPEHHE Mep 110

[pelyNpeKACHUIO HapyLIEHUH.

7. O0beKTbI AaHAJIN3A

- Ot11€/1 HAYYHO-IIPOU3BO/ICTBEHHOI'O COMPOBOXKIAEHHS POEKTOB
- OTaen 3aKyIok

- UcnibrraTensHas nadbopatopus

- Gusmans! TOO B r. Akkosb H r. Kocranaii ;
- l1poexTel rpaHTOBOrO W NPOrpaMMHO-11E€JIEBOI0 (PUHAHCUPOBAHHS (HAYUYHO- | f
MCCIIe/I0BATEIbCKUE U ONBITHO-KOHCTPYKTOPCKHE paboThI)
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8. Meroabl anajinsa

- M3yveHne BHyTpEHHHX HOPMAaTHBHBIX aKTOB, JODKHOCTHBIX MHCTPYKILHUH, 3aBOK U
OTYETHOHN JOKYMEHTALIUH.

- AHaJM3 KaJpOBbIX pelleHuH, cmeT, nyOJnuKauui, npoueayp 3aKylnok H
KOMaHIAUPOBOK

- IHTEepBbIO ¢ OTBETCTBEHHBIMH JIMIIAMH, COIOCTABJICHHE IJIAHOBBIX M (DAKTHUYECKHUX
JIAHHBIX

- IlpoBepka coOOIEHUS! KOHKYPCHBIX MpPOUEAYP, YPOBHS IIPO3PAYHOCTH W
[MOJIOTYETHOCTH

- AHQJIM3 B3aMMOJEHCTBUS C BHEIITHUMHU ITOCTABIIMKAMH U COMCITOJIHUTEIISIMH

9. BoisiB/IeHHbIE KOPPYNUHOHHBbIE PHCKH

I. Oraen Hay4YHO-TTPOU3BOICTBEHHOIO COMPOBOXKIAEHHUS MPOEKTOB:

— IIpouenypa ¢popmupoBanus pabouux rpyI B HACTOSIIEE BPEMS HE
periaMeHTHPOBaHa JIeTaJlbHO, YTO MOTEHIMAIbHO MOXKET CHHIKATh YPOBEHb
[MPO3PAYHOCTH U 3aTPYAHATH OOBEKTHBHYIO OLEHKY 0OOCHOBaHHOCTH COCTaBa I'PYIIIL.
2. OTaen 3aKyIok:

— OTMeYaeTcs: TeHACHLIMS 4YacTOro IMpoBeAeHHUs 3aKyIIOK U3 OJIHOI0 HCTOYHHKA;

— MIMeeT MeCcTo NMOBTOPAIOLIEeCs YyYaCcTHE OJIHUX U TeX XK€ ITOCTaBIIHKOB, YTO MOYKET
CBUJICTEJILCTBOBATH O HEJIOCTATOYHOW KOHKYPEHTHOCTH NPOLEaYP.

3. Gunuanst TOO B r. AKkonb 4 r. Kocranaii:

— JlesTenbHOCTh (PHIIMAIOB B OT/I€JIBHBIX CIIYy4YasX XapaKTepHU3yeTCsl BEICOKOM
CTEINEHbIO CAMOCTOATEILHOCTH IIPH OrPaHHYEHHON KOOPAUHALIMHU C I'OJIOBHBIM
oucom;

— llpakTHKa npoBeIeHUs 3aKyNOK Ha MecTax TpeOyeT yCUIIeHHS corjlacoBaTe/IbHbIX
npouenyp;

— OTCyTCTBYIOT €IUHBIE TTOAX0Abl K aHAJIN3Y IMOBTOPSAIOIIMXCSI KOHTPAreHTOB;

— He Bcerpa obecnieurBaeTcst 10CTaTOYHbIN YPOBEHb KOHKYPEHLIMH ITPH BhIOOPE
[MOCTaBIIHKOB.,

4. I1poeKTbl rpaHTOBOIO U MPOTPAMMHO-1IEJIEBOI0 (PMHAHCHPOBAHMSL:

— OrMeuaroTes NOTeHUHaNIbHbIE PUCKHU 3aMEHbl 000PYI0BaHUS HA aJIbTEPHATUBHOE C
MHBIMH XapaKTePUCTHKAMH, a TaKK€ BO3MOXKHBIE HECOOTBETCTBUS MEXK/Y CMETHBIMH
u paKkTHUECKUMH JaHHbIMU;— [IpakTHKa hopMHupoBaHHUs OTUETHOCTH TpedyeT
JIOTIOJTHUTEJIbHOIO BHUMAHUS B YAaCTH MMOATBEPKIAECHHUS PeaJIbHOIO BKJIa/1a OT/AEIbHbIX
Y4aCTHUKOB IIPOEKTOB.




10. Pekomenaauum
- PaspaboTare 1 yrBepauTh pernamenT GOpMUPOBaHUA paboUYUX IPYIIII C YYETOM
[MPO3pauHbIX U OOBEKTUBHBIX KPUTEPHEB.
- AKTyaJIM3UPOBaTh BHY TPEHHHUE NMPOLIEyPbl KOHTPOJIS HA BCEX 3Tarnax 3aKyroK 1
COrJIaCOBAHUH, BKJIIOYasl 1€ TeJIbHOCTb (hUITHAJIOB.
- YCTaHOBMTb €IMHBIN MTOPSI0K aHAIM3a MOBTOPSIOMIMXCS KOHTPAreHTOB U
00OCHOBAHHOCTH 3aKYNOK M3 OJHOr0 HCTOYHHUKA.
- PaspaboraTh Mepsl 110 YCHIIEHHIO KOHKYPEHTHOM CpeJibl PH BbIOOPE MOCTAaBILUKOB,
B TOM 4YMCJIe HA YpOBHE (PUITHAJIOB.
11. 3akiouenue

[IpoBe€HHbI aHaU3 nNOKa3aJl HAJIMYHME OTHAENIbHBIX 30H ITOTEHIMAJIbHbIX
KOPPYNUMOHHBIX ~ PUCKOB B  Psilie KIIOYEBBIX HAIpaBIIeHUH  AeATEJILHOCTH
ToBapuiiecTBa, BKIIIOYas 3aKyIOYHYIO JIE€ATEIbHOCTh, MIPOEKTHOE COMPOBOXKICHUE
B3aUMOJICHCTBHE (DUIIMAIOB € TOJIOBHBIM O¢ucoM. BHeapenue mnpejaraeMbix
PEKOMEH/IALIMH ITO3BOJIMT IMOBBICHTH IPO3PaYHOCTh IIPOLIECCOB, YCHIUTh KOHTPOJIbHBIE
MEXAaHH3MBl M 00ECHeYuTh COOTBETCTBUE TpeOOBAHUSM AHTHKOPPYIIIMOHHOIO
3aKkoHo1aTenberBa Pecnydnukm KazaxcraH.

Komnnaenc-opunep | Yr1ebaes b.K.
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«YTBEpPK/AA10»

Ilpeacenarens IpaBiaenus

TOO «HayuyHo-npou3BOACTBEHHbIH LHEHTP
~ arpoMHIKEeHePHN

beicnexon A.O.

"0S" asryer 2025 roaa

[lnan MeponpusiTUil 110 yCTPaHEHHIO IPHYKMH M Y CJIOBHM, CIIOCOOCTBYIOIIMX

COBEpPIICHHIO KOPPYILIHOHHBIX [TPAaBOHAPYLUIEHUH, BbISABJIEHHBIX 110
pe3ybTaraM BHYTPEHHEIr0 aHaJlu3a KOPPYNLIMOHHBIX PUCKOB B
TOO «HayuyHo-11pOoH3BOICTBEHHBIN LIEHTP arpOUHIKEHEPUH)

Ne¢ | Pekomengauus | MeponpustTue ®opma UcnosanuTenn Cpok 1]
I 3aBepLIeHH HCITOJIHEHH i
/ fl sl :'. |
I MEepONpHUAT MEpONpUsIT i
Hsl sl |
1 | Pazpaborarh [Togroroska u Yreepxkaén | Oraes Hay4yHO- Jlo I
perjamMeHT yTBEPIKACHHE HbIH npousBogcTeeH | 30.09.2025 A
¢opMmupoBaHmu | pernameHTa perjaMeHT | HOro B
A pabouHX YETKUMH COMPOBOXK/AEHHUsA | |rF 1
rpynn KPHTEPHAMM MPOEKTOB, HIHEN
orbopa Hpuguyeckui !Ei'if ,
y4aCTHUKOB oOTAe Hl
2 | YeuauTb [lepecMoTp H Yreepxaén | KomnsaeHc- o R
KOHTPOJIb yTBepH/AeHHe HbIH opuuep, Oraen | 15.10.2025
3aKynoO4YHOH BHYTPEHHHX perjaMeHT | 3aKyIlOK, ||
JeSITeNIbHOCTH | mpoueayp HOpuauyeckui il d [
KOHTPOJISA MO oTHeJI, i
3aKynKam M Punmnanbl 1 i
COIJIacOBaHHMAM (i
3 | Becrwu Cozjanue u JnexkrpoHHa | KomniaeHc- 4 kBapral TR 1
BHYTPEHHMWH peryjisipHoe 51 odulep, 2025 roaa e
CBO/AHbIH 00HOBJIEHHE 6aza/rabau | KagpoBas 4R
peectp CBOJHOIO 1a cayxba, OTpaen | 1 ! ,[
yHacTHs peecTpa y4acTHs 3aKynoK ' : 1 |
COTPYAHHKOB HE:
W '5
KOHTPareHToOB




